
 

Welcome to the first issue of the ESPAC Initiative Newsletter! 

The ESPAC Initiative newsletter will routinely provide additional information 

and developments of the Initiative.  

 

For further information please visit the website www.formula-europa.eu .  
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On December 9, 2011 the ESPAC Initiative became a recognized player 

in IWA4 Standardization process. 

 

The International Workshop Agreement 4 (IWA4) provides guidelines on 

how Local Governments should implement ISO 9001 –2008 Standard. 

International Foundation for the Development of Reliable Local  

Governments (FIDEGOC) is acting as the Secretariat responsible for turn-

ing IWA4 guidelines into a standard. 

 

At a meeting on December 9, 2011, with Mr. Carlos Gadsden, Executive 

Secretary for FIDEGOC, Prof. Dr. Boris Cizelj, President of the Knowledge 

Economy Network and Chairman for the ESPAC Initiative Strategic & Pro-

gramming Committee, authorized by the ESPAC Initiative Founders, 

signed a Memorandum of Understanding (MoU) for further collaboration 

between the ESPAC Initiative and FIDEGOC. 

 

The MoU institutionalizes the ESPAC Initiative, having reached on its vital 

objects within the established Work Program, allowing the Initiative the 

opportunity to participate and influence the IWA4 standardization proc-

ess.  
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A source of information for the ESPAC Initiative 

THE FIRST ESPAC COORDINATION MEETING 
The Successful Institutionalization of ESPAC Initiative    

INTERNATIONAL 
WORKSHOP 
AGREEMENTS  
An Introduction 

 

The International 

Workshop Agreement 

(IWA) was originally 

developed in order to 

bridge the gap between 

the private consortia 

that produce standards 

and the ISO formal 

International 

Standardization Process 

that produces the 

various internationally 

recognized standards 

through the ISO Member 

bodies, or the National 

Standard Bodies of the 

respective member 

This will permit the ESPAC Initiative to promote a more result oriented criteria for assessing Local  

Governments Quality Management System in the field of Economic Development Strategic Planning 

 

The Memorandum has set up the framework for further cooperation on a global scale, as well as  

opening avenues for the creation of the European System for Strategic Planning Assessment and  

Certification.  
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The FIDEGOC, or the International 

Foundation for the Development of 

Reliable Governments, has created 

the framework for the official stan-

dardization of the current guidelines 

for Quality Management Systems on local  

governments.  The main aim of IWA4 is to provide  

local governments with guidelines for the volun-

tary application of ISO 9001:2008 on an integral 

basis. The standardization of this IWA, however, 

will significantly strengthen its impact and appli-

cation on local governments. 

 

In order for the IWA4 to become an official  

standard, various phases will need to be followed 

1. The IWA 4 working group, within the  

specified ISO Technical Committee 176 

dealing with Quality management and Quality  

Assurance, will be formed by March 2012, com-

prising experts   

2. The Consensus Building phase will follow, where 

countries will negotiate the detailed qualifications 

within the standard. This is the consensus-building 

phase.  

3. Finally, the Formal Approval will be required. The 

document must be accepted by two-thirds of the 

ISO members that have participated actively in 

the standards development process and ap-

proval by 75% of all members that vote. After 

which, if agreed upon, the IWA4 will become a 

recognized International standard.  

 

It is within this process that the ESPAC Initiative aims to 

participate. 

ISO STANDARDIZTION AND THE IWA4 

IWA4 AND THE ESPAC INITIATIVE  
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Standardizing the International Guidelines 

The Cooperation  

the ESPAC Initiative aims to further the goals and objectives of its Work Program, as well as becoming 

 increasingly involved with the standardization process of the IWA4. As such, the ESPAC Initiative will strive 

for the eventual Incorporation of the European Union in IWA4 standardization process. The ESPAC Initiative 

will  

 Explore research capabilities as assistance  

 Explore the eventual creation of training programs, 

 …create a network of experts and information to participate in eventual working group, to create 

knowledge.  

 …become involved with the national standardization bodies. 

 Create added support within the member states (through the national standard bodies), in order to 

vote in favor for the IWA4 standardization. 

 Prove that IWA4 is a serious process and combine/find experts to expand international network for 

support 

 

In accordance with this understanding the ESPAC Initiative would like to suggest the following expert & 

technical support: 

1. The ESPAC Initiative will strive to secure a 3-member EU IWA4 Team for assisting IWA 4 Standardization 

& Implementation process. 

 Building European IWA4 Contact Group representing EU National Standards Bodies.  

As an informal temporary Task Force, it will assist the process of IWA4 standardization and cri-

teria update. The European IWA4 Contact Group will provide professional Opinions & Posi-

tions which will be presented to the ISO TC 176 during the IWA4 approval process. 

 Initiating International IWA4 Training Task Force which will develop/adjust/deliver on-line IWA4 

Training Programs for: 

1. Upgrading the Local Governments’ capacity for building Quality Management  



Systems in accordance with IWA4 updated criteria  

2. Upgrading  ISO auditors’ special knowledge in evaluating the conformity of Local 

governments’ Quality Management Systems in accordance with IWA4 updated crite-

ria 

 Initiating integrated Global System of Regional IWA4 Training Centers which will serve as the 

physical infrastructure for expert & technical support for Local Governments in the IWA4 im-

plementation process  

 

Concerning the implementation of the suggested activities, the ESPAC Initiative, under Activities of Interna-

tional IWA4 Training Task force as well as a Global System of Regional IWA4 Training Centers, the ESPAC 

Initiative has various qualified members and partners in both academic and professional institutions for fur-

ther cooperation. The Global systems of Regional IWA4 training centers will be examined through the inter-

national support and coordination of the United Nations University centers.  

 

In order for the ESPAC Initiative to run smoothly in light of the IWA4 standardization process, the Initiative will 

focus, between now and March 2012, on  

 Building EU IWA4 Team for assisting IWA 4 Standardization & Implementation process. 

 Building & Operating European IWA4 Contact Group representing EU National Standards Bodies 

 Preparing the ground for International IWA4 Training Task Force 

THE SOUTH EUROPEAN REGIONAL STRATEGY FOR ECONOMIC DEVELOPMENT 
Strategy for the Future 
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The recent Euro zone crisis has 

proven the difficulties South Euro-

pean countries face in the future.  

Following the latest developments 

on the European and the world 

stage, it has been concluded that 

the current administrative capac-

ity for visualizing and planning the 

economic development in the Region of South 

Europe needs to be upgraded. 

As such, the ESPAC Initiative and partners, under 

the European Knowledge Economy Society, re-

acted to these trends by consolidating around 

three major goals and one structural instrument for 

achieving these goals: 

1. Joining forces in attracting investors to South 

Europe 

2. Upgrading the Administrative Capacity for 

Growth in South Europe 

 

This will be achieved through the creation of an 

Informal South European Council for Development, 

as an instrument for political integration. This com-

prises the South European First Response Regional 

Strategy for Economic Recovery. 

1. Joining Forces in Attracting 

Investors; 

 

Through the Integrated SEE Vision 

2020 Project, The European Knowl-

edge Economy Society strives to 

increase awareness of investment 

opportunities throughout Southern 

Europe. A south European Geo-

graphic Economic Map, an integrated visualization 

of the projects and infrastructure in South Europe will 

be provided. This will be closely linked to the Annual 

integrated territorial investment marketing objective, 

through the South European Summit “Linking Devel-

opment with Profit” 

2. Upgrading the Administrative Capacity for 

growth  

 

Through mobilizing an Integrated System of National 

& Regional Centers for Regional Development 

(already existing) linked to European Regional Cen-

ter in Brussels, as well through the Training Provided, in 

the framework of the ESPAC Initiative, the South Euro-

pean Regional Strategy for Economic Recovery aims 

at increasing Certified Strategic Public Managers. 

These midlevel decisions – makers will be ready to 

implement Local Strategies for Economic Develop-

THE EUROZONE CRISIS 

HAS SHOWN THE NECESSITY 

FOR SINCERE STRATEGIES 

FOR DEVELOPMENT NEGA-

TIVELY, 

http://www.formula-europa.eu/integrated-vision-see-2020-project/
http://www.formula-europa.eu/integrated-vision-see-2020-project/
http://www.formula-europa.eu/the-see-summit-2012/
http://www.formula-europa.eu/the-see-summit-2012/


ment. Furthermore, additional   E-learning training Programs will be provided.   

 

Additionally, the training and certification Economic Developers, or highly trained professionals, and archi-

tects of regional economies will strive to ameliorate the overall regional strategy for economic develop-

ment.  

 

The ESPAC Initiative Newsletter will be routinely distributed for further information on 

developments within the Initiative. For more information, please visit www.formula-

europa.eu  


